[image: ]
image1.png
LEARNING
SESSION

Sustaining Governance Excellence
in Complex Policing Environments
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Policing must respond to what is urgent.

GOVERNANCE MUST FOCUS ON WHAT IS IMPORTANT.

TOGETHER WE WILL EXPLORE:

Police governance operates in an environment
that is highly visible, rapidly changing and
often reactive.

This session explores how Boards can stay
intentional, ask better questions and lead

with perspective—so governance doesn’t

become reactive too.
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A practicol madel for intentional governance

WHO SHOULD ATTEND?

TIME
10:30 a.m. -
12:00 p.m. ET

DATE
Monday,
September 15, 2026

Municipal Police Service Board Members.
Board Chairs & Vice-Chairs

« Board Administrators / Executive Directors
* Municipal Officials

« OPP Detachment Board Members

OPP Detachment Board Members are also welcome
where the subject matter is of interest.

STRONG BOARDS. SAFE COMMUNITIES.

Why governance drifts in reactive environments
The difference between procedural and
meaningful governance

How urgency reshapes agendas, decisions
and conversations

Building governance that remains intentional
under pressure

PGO’s emerging Governance Excellence Framework

Practical strategies you can take back to your Board

PGO’S EMERGING GOVERNANCE EXCELLENCE FRAMEWORK
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A practical model for intentional governance.

\Flo"":” PRESENTED BY
irtual Police Governance Ontario
(Zoom)

REGISTER TODAY!
Space is limited.
Registration details
coming soon.

EFFECTIVE POLICE GOVERNANCE.





 

