ADMINISTRATIVE VIRTUAL
SUMMIT

Doing the Work: Practical Support for

Board Administrators
16.06.2032

10 AM - 2 PM 3 Sessions to Choose From
Attend 1 or 2 or attend them all

10:00 AM - 11:15 AM What Is My Role... and What Isn't?
Clarify the administrator role and distinguish
governance, operational, and administrative
responsibilities. Discuss common areas of role
confusion and the challenge of governance work
defaulting to administrators.

Register Here

A . 11:30 AM -12:45 PM When the Board Isn't Functioning
AVIgT T Practical discussion on navigating disengaged boards,
‘' & unclear direction, stalled decision-making, and
governance challenges.
Register Here

12:50 PM - 2:00 PM You Can't Do It All - Structuring the
Work

Exploring governance structures, committee use,
workload distribution, and practical approaches to
supporting effective governance.

Register Here

For additional Information or to ask questions contact
communications@policegovernanceontario.ca
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